Accessibility Plan 
 School Name  Hawthorn Primary School
Dates: From  July  2023                    To July 2026             (3years – to be reviewed annually)
	Outcomes
for groups of children and young people 
	Accessibility Planning Code

C- Curriculum

E- Environment

I- Information


	Actions
	Evidence gained through

	Evidence
	Dates

(from and to)

	
	
	What/How


	Lead 


	Resources
	
	
	

	To improve access, progress and participation for children with communication and interaction needs


	C,E,I
	-To ensure that all staff are Tier 1 Autism trained including the re-training of current staff.
	Inclusion Team
	To use CAT team hours to deliver.
	-Assessment data including TA and testing.

-Teacher observations.

-Pupil feedback.

-Book trawls.

-Learning walk

-Classroom environment.

-Data from initial screening and regular assessments show progress.
-Progress in SPL can be observed by other adults working with the child.


	
	

	
	
	-To deepen the understanding of the Autism Standards as a school to support children with ASC.
	Inclusion Team
	CAT team support. Meeting time for Inclusion Team. 
	
	
	

	
	
	-To continue to develop the use of Wellcomm as an intervention for EYFS and KS1 where needed. 
	Inclusion Team
	Time for TJ and trained staff to complete screening and plan interventions.
	
	
	

	To improve access, progress and participation for children with sensory and physical needs


	C,E,I
	-To clearly mark any external steps with yellow/white paint, ensuring all parts of the site are safe for all pupils (outside HRB1).
	Inclusion Team
	Materials
	-Learning walk/environmental walk.

-Lesson observations.

-Pupil feedback.


	
	

	
	
	-To alter storage in upstairs corridors for the year 6 coats and bags to allow for more accessibility. 
	Inclusion Team
	Doors to be costed as part of the fire safety plan.
	
	
	

	
	
	- To monitor the accessibility of the screens in classrooms with outdoor lighting. 

-To make updates to I-pads and laptops where possible.
	Inclusion Team
	
	
	
	

	
	
	To audit the ability of BSL amongst mainstream staff and develop a long-term plan to ensure all staff are Level 1 trained.
	Inclusion Team
	
	
	
	

	
	
	-To explore further modifications to mainstream classrooms and common spaces, to benefit HI pupils.
	Inclusion Team
	
	
	
	

	
	
	-Outside HRB3 – a small step to be added to entrance for forest school.
	Inclusion Team
	
	
	
	

	
	
	-To utilise the space in HRB1 speech room so that it can be used for the HI children interventions.


	Inclusion Team
	
	
	
	

	
	
	-To add steps / stools into the kitchen area for the younger children to reach the worktops. 
	Inclusion Team
	
	
	
	

	To improve access, progress and participation for children with cognition and learning needs


	C,E,I
	-To ensure meetings occur at least termly for all SEND pupils.
	Inclusion Team
	 
	-Assessment data including TA and testing.

-Teacher observations.

-Pupil feedback.

-Book trawls.

-Learning walk

-Classroom environment.


	
	

	
	
	-To ensure pastoral/SEND coffee mornings, encourage school to home relationships. 
	Inclusion Team
	
	
	
	

	
	
	-To continue to monitor the progress made on the continuums for R, W and M (using Continuums to drive main lesson activities). 
	Inclusion Team
	
	
	
	

	
	
	-To share individual progress reports with class teams taken from Birmingham Continuums (half-termly).


	Inclusion Team
	
	
	
	

	
	
	-To ensure that SEND children are positioned within the classroom, with careful consideration. 
	Inclusion Team
	
	
	
	

	To improve access, progress and participation for children with social, emotional, mental health needs
	C,E,I
	-To develop pupils’ independence and face them with challenges to build confidence. 
	Inclusion Team Pastoral team. 
	Educational visits that challenge children and allow them to overcome fears, 
	-Learning walk/environmental walk.

-Lesson observations.

-Pupil feedback

-whole school behaviour logs and data


	
	

	
	
	-To use data and observations to ensure children who need pastoral support are in targeted. groups 
	Pastoral team and Inclusion Team.
	
	
	
	

	
	
	-To continue to offer The Den at lunchtimes for all children, with a focus on those children with SEMH. 
	Pastoral team.
	Staffing cost
	
	
	

	
	
	-To develop clubs that reflect the diversity of children including those with SEN and disabilities.


	Whole school
	Staffing cost
	
	
	

	
	
	-To continue professional development to ensure staff have the skills to support all areas of need as quoted in The Code of Practice 2015. 
	SLT
	Use allocated hours from visiting teachers to deliver staff training. 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


This plan is a suggested format only and can be adapted to suit individual school circumstances.
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