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	Leadership and management
	Action
	When
	Who
	Success Criteria
	Resources

	
	SLT to drive proactive change for all students and staff, including sharing of processes strategies and learning with other schools.
	September 2022 when local network for mental health is up and running
	SA/FC
	All staff aware of the support and processes for mental health in school.
	Cost of network meetings.

	
	The Mental Health governor takes an active interest in supporting the school’s well-being strategy.
	September 2022
	SA/FC
	The mental health governor attends the meetings with the working group and meets with staff in school at least termly.
	No cost.

	
	School has a designated senior lead for mental health who has a wellbeing strategy and strategic oversight of all aspects of mental health.
	April 2022
	SA/FC
	Mental Health and wellbeing policy written.
Annual wellbeing meeting calendar showing staff wellbeing dates and pupil screening across the academic year. Shared with staff.
	Cost of wellbeing activities.

	
	The Senior Mental Health Lead attends CPD sessions and local mental health network.
	September 2022 when local network for mental health is up and running
	FC
	Attendance at network events 
	Cost of network meetings.

	
	There is a mental health policy that is shared with governors and describes the approach in school
	April 2022
	SA
	A policy that is shared with governors and staff. 
	No cost.

	Ethos and environment
	Steps are taken to ensure that disadvantaged and vulnerable students are visible and that all aspects of school life are accessible to them.
	April 2022
	SA/FC Pastoral Team
	List of pupils and intervention created as a team. Monitor impact Staff are aware of the interventions in school and who is working with which children. All children who need SEMH support are in a group.
	Cost of interventions and the resources needed, Cost of upskilling staff for specific intervention.

	
	Students and staff are entirely comfortable talking about mental health and seeking support where necessary.
	April 2022
	SLT 
	All staff are aware of their mental health and wellbeing lead. Meetings with staff happen at least termly

	No cost.

	Identifying need and monitoring impact
	Staff know the students that are more vulnerable at any given time and adjust their interaction appropriately.
	On-going
	FC/SA/SZ
	Use of operation encompass to identify children who have experienced trauma.
Links with PCSO for up-to-date information about incidences outside of school.
	No cost.

	
	All children are screened annually as part of a planned approach to improvement
	September 2022
	FC/SA/SZ
	Use the new screening took from Breathe to screen all children. Meet as a pastoral team to analyse the date and plan intervention. 
	No cost.

	Curriculum, teaching and learning
	All students engage is weekly PSHE lessons, including opportunities for learning coping mechanisms, self-regulation and self-soothing, managing feelings and a sense of aspiration. 
	September 2022
	DP/FC
	Work to deepen the PSHE curriculum to ensure it meets the needs of the children based on the context of school. Create an annual overview of extra PSHE activities planned. 
	Cost of outside agencies such as urban devotion delivering aspects of the PSHE curriculum. 

	Student voice
	Students feel they have a genuine voice in school and there is evidence of students been enabled to impact upon policies, processes, curriculum, and school environment. 
	On-going
	All staff
	All subject areas include Pupil voice and ‘Yoi said, we did’ display. Pupil ambassadors’ meetings fortnightly with opportunity to feedback.
	No cost.

	
	All vulnerable students access at least one extra-curricular club or activity using a tracking system. All students can contribute to wider school and community projects.
	On-going
	All staff
	As a whole school we offer a range of extra-curricular clubs,
	Cost of after school clubs.

	Staff development
	There is a well-developed understanding of mental health and wellbeing in theoretical and practical terms. 
	September 2022
	All staff
	Regular inset/curriculum meetings and briefings allow staff to know what is happening in school. Inset from outside agency support to deliver the theory.
	Cost of outside agencies delivering CPD.

	
	The school has a well-developed vision and plan for staff wellbeing which is shared, understood, and co-produced with staff. Actions from DFE Charter are embedded in the school improvement plan. 
	September 2022
	All staff
	Staff are aware of the possibility of flexible working as part of the DFE charter. Staff are aware of the annual calendar for wellbeing meetings.
	No cost.

	
	Staff feel they have a genuine voice in school and there is evidence of this impacting through policies, processes, curriculum and the school environment. 
	September 2022
	All staff
	Working group for mental health and well-being meet at least half termly.
	No cost.

	Parent, carers and families
	Parents and carers are included in mental health promotion on a needed basis. The school ‘s website, processes and newsletters have an occasional focus on mental health. 
	April 2022
	SA/FC/SZ
	Half termly newsletter for mental health
Mental health days/weeks celebrated and opportunities for parents to be involved.
Website has a new format where mental health is easier to navigate to. 
	No cost.

	Targeted support and appropriate referral
	The school is beginning to work with external agencies and is effectively using internal data to identify need and refer students. 
	April 2022
	SA/FC/SZ
	Links to Cherished and use of the EP for SEMH support.
	TBC
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