Accessibility Plan 
 School Name  Hawthorn Primary School
Dates: From  July  2020                     To July 2023             (3years – to be reviewed annually)
	Outcomes
for groups of children and young people 
	Accessibility Planning Code

C- Curriculum

E- Environment

I- Information


	Actions
	Evidence gained through

	Evidence
	Dates

(from and to)

	
	
	What/How


	Lead 


	Resources
	
	
	

	To improve access, progress and participation for children with communication and interaction needs


	C,E,I
	-To ensure that all staff are Tier 1 Autism trained including the re-training of current staff.
	FC
	Michelle Williams to use CAT team hours to deliver.
	-Assessment data including TA and testing.

-Teacher observations.

-Pupil feedback.

-Book trawls.

-Learning walk

-Classroom environment.

-Data from initial screening and regular assessments show progress.
-Progress in SPL can be observed by other adults working with the child.


	All staff have accessed Tier 1 training for Autism through Microsoft Teams (July 2020)  
	Autumn 2020.

Autumn 2020 then on –going.
September 2020 


	
	
	-To deepen the understanding of the Autism Standards as a school to support children with ASC.
	FC
	Michelle Williams.
	
	
	

	
	
	-To continue to develop the use of Wellcomm as an intervention for EYFS and KS1 where needed. 
	FC and TJ
	Time for TJ to complete screening and plan interventions.
	
	Tammy Jenkins will spend every morning in EYFS to support speech and language needs in EYFS.
EYFS Wellcomm up and running demonstrating effective progress. Wellcomm started in Y1-3, due to covid and staffing more difficult to use effectively. In September 22, Tammy will lead Wellcomm across Y1-3, working with class TA’s.
	

	To improve access, progress and participation for children with sensory and physical needs


	C,E,I
	-To clearly mark any external steps with yellow/white paint, ensuring all parts of the site are safe for all pupils.
	GM
	Materials
	-Learning walk/environmental walk.

-Lesson observations.

-Pupil feedback.


	
	On –going site maintenance
September 2020.
On going 
September 2020.

September 2020.



	
	
	-To alter storage in upstairs corridors to include lockers for Y6 and resources moved in to staff room to ensure the corridor is safe for all pupils. 
	FC/SLT
	
	
	
	

	
	
	-To continue updating the whiteboard screen technologies/iPads and Laptops to more inclusive technology with clearer, interactive screens.
	
	
	
	All classes including HI rooms have new interactive whiteboards and have received support in using these. Recent learning walks show that the use of ICT is strong within lessons. 
	

	
	
	To audit the ability of BSL amongst mainstream staff and develop a long term plan to ensure all staff are Level 1 trained.
	
	
	
	BSL lessons in school work to support pupils and staff. Lessons to continue within school.
	

	
	
	-To explore further modifications to mainstream classrooms to benefit HI pupils.
	
	
	
	Deaf awareness staff meetings and ‘top tips’ guides given to teachers and regularly spoken about. 
	

	
	
	
	
	
	
	
	

	To improve access, progress and participation for children with cognition and learning needs


	C,E,I
	-To ensure meetings occur at least termly for all SEND pupils.
	FC
	 
	-Assessment data including TA and testing.

-Teacher observations.

-Pupil feedback.

-Book trawls.

-Learning walk

-Classroom environment.


	Parent meetins occur termly in addition to parents evening.  Staff have the date for SEND ahead of PPM’s so SEND pupils can be discussed at PPM’s.
	End of each term.

On-going

End of each term.

End of each term.



	
	
	-To ensure parents are made aware of fortnightly SEND drop in meetings to informally discuss pupils. 
	FC
	
	
	Shown on the website.
	

	
	
	To continue to monitor the progress made on the continuums for R, W and M.
	FC
	
	
	New continuums from  A2E with updated T&L links. New database that staff input to show interventions. 
	

	
	
	To share individual progress reports with class teams taken from Birmingham Continuums.
	FC
	
	
	Completed individually for each SEND pupils.
	

	To improve access, progress and participation for children with social, emotional, mental health needs
	C,E,I
	-To develop pupils’ independence and face them with challenges to build confidence. 
	FC/Pastoral team. 
	Educational visits that challenge children and allow them to overcome fears, 
	-Learning walk/environmental walk.

-Lesson observations.

-Pupil feedback

-whole school behaviour logs and data


	Links with other SEND/Resource base children starting again following covid. Networking with resource bases also starting to promote relationships. 
	On-going.

To begin in Autumn term

On-going
On-going

On-going

On-going

July 2021
July 2021



	
	
	To use the Thrive approach to support children with SEMH.


	FC/Pastoral team.
	Subsidised by BCC. £650 PP 
	
	Two thrive practitioners now qualified to support SEMH needs in school. 
	

	
	
	To use learning mentors to support children on a 1:1 Basis throughout the week.
	FC/Pastoral team.
	
	
	OD, DP now supporting in pastoral interventions.
	

	
	
	To use play therapy to support children to deal with trauma. 
	FC/Pastoral team.
	
	
	
	

	
	
	To continue to offer The Den at lunchtimes for all children, with a focus on those children with SEMH. 
	FC/Pastoral team.
	
	
	Rota for The Den in place.
	

	
	
	-To develop clubs that reflect the diversity of children including those with SEN and disabilities.


	Whole school
	
	
	Rounders, football, basketball, choir, recorder, reading, phonics.
	

	
	
	-To continue professional development to ensure staff have the skills to support children with social, emotional, mental health needs using Beacon Behaviour and Educational Psychologist teams to support. 
	SLT
	Use allocated hours from visiting teachers to deliver staff training. 
	
	Support from Cherished to continue professional development for staff around SEMH. Booked for June 6th.
	

	
	
	-To continue to develop the schools behaviour systems to include a whole school approach where pro-social behaviour is developed and incidents of anti-social behaviour is monitored.
	Pastoral team/whole school
	Hours from Beacon Behaviour and Liams.
	
	June 6th Inset day to discuss possible changes to our behaviour policy.
	

	
	
	
	
	
	
	
	


This plan is a suggested format only and can be adapted to suit individual school circumstances.
[image: image1.jpg].'/MQW_C“Y Council



 [image: image1.jpg]
2

[image: image2.jpg]Accessto
Education



